------------------------------

Virtual Workshop on Road Asset Management Study
1-2 December 2021

Draft Agenda

1 Dec 2021, | Moderator
14:00-16:00 | Dr. Michael Anyala, Senior Road Asset Management Specialist, Transport
Sector Group, ADB
14:00-14:10 | Welcome Remarks/Introduction to Roads Asset Management Study
Team
Mr. Thiam Hee Ng, Director, SARD, ADB
14:10-14:20 | Remarks on the importance of RAM and the ADB focus
Dr. Michael Anyala, ADB
14:20-15:00 | Overview of RAM, the reasoning for RAM Maturity Assessments, and an
overview of the Maturity Assessment Process
Dr. lan Greenwood, Greenwood Associates Infrastructure Consultants
15:00-15:20 | Embedding road safety culture and practice in Asset Management
Mr. Jigesh Bhavsar, Road Safety Consultant
15:20-15:50 | Introduction to the RAM Maturity Assessment template
Dr. lan Greenwood & Mr. Jigesh Bhavsar
15:50-16:00 | Discussions, Next Steps and Closing
2 Dec 2021, | Moderator
14:00-16:00 | Dr. Michael Anyala, Senior Road Asset Management Specialist, Transport
Sector Group, ADB
14:00-14:10 | Purpose of the long-term Investment Strategy Analysis
Dr. Michael Anyala, ADB
14:10-14:30 | What questions are we aiming to be able to answer?
Dr. lan Greenwood & Mr. Jigesh Bhavsar
14:30-15:10 Data requirements
Dr. lan Greenwood & Mr. Jigesh Bhavsar
15:10-15:30 | Future steps —timeline and engagement
Dr. lan Greenwood & Mr. Jigesh Bhavsar
15:30-16:00 | Discussions/Closing




