D

@ SASEC

Advancing Maritime Cooperation in SASEC —
issemination Workshop on Study on Port Community System
19 November 2020, 1000hr (Dhaka Time)

AGENDA

Ministry of Finance, Ministry of Planning, Ministry of Shipping, Chittagong Port

Topic : Presentation of Possible PCS and necessary steps for
- implementation

- Takayuki Himeno (ADB Study Team)

Brief presentation on the concept and function of PCS and the necessary steps
. for implementation of PCS. ;

1050 — 1110

E:ftf;te: nts: Authority, Mongla Port Authority, Payra Port Authority Bangladesh Customs, Asian
P P " Development Bank (ADB)
Objectives: 1. Provide relevant stakeholders a deeper understanding of port communityé

system (PCS). 5
2. Present the findings and recommendations of the report on PCS development
in Bangladesh
3. Seek stakeholders’ support and guidance on the development of a PCS
roadmap for Bangladesh. 5

Introduction of the Study

Masato Nakane, Senior Economist, South Asia Department, ADB

Topic : Assessments on operational efficiency
 Takashi Kadono (ADB Study Team)

Brief presentation on the operational efficiency of Chattogram Port, including
status, bottlenecks faced, and measures for improvement. :

Topic : Container traffic forecast and expected benefits of PCS
Akira Komatsu (ADB Study Team)

Brief presentation on the future container demand and the benefits of PCS
development for Chattogram Port.




