
 

 

Advancing Maritime Cooperation in SASEC –  
Dissemination Workshop on Study on Port Community System  

12 October 2020 
1:00 p.m. Manila 

 

AGENDA  
 

Expected 
participants: 

Ministry of Economic Development, Ministry of Finance, Ministry of National 
Planning, Housing and Infrastructure, Ministry of Transport and Civil Aviation, 
Maldives Customs Service,  and Maldives Ports Limited, Asian Development 
Bank (ADB) 

Objectives:  1. Provide relevant stakeholders a deeper understanding of port community 
system (PCS). 

2. Present the findings and recommendations of the report on PCS development 
in Maldives 

3. Seek stakeholders’ support and guidance on the development of a PCS 
roadmap for Maldives. 

 

1:00 − 1:10 

 

Introduction of the Study 

Masato Nakane, Senior Economist, South Asia Department, ADB 

 

1:10 − 1:30 

 

Topic : Assessments on operational efficiency of Maldivian ports 

Takashi Kadono (ADB Study Team)   

Brief presentation on the operational efficiency of ports in Maldives, including 
status, bottlenecks faced, and measures for improvement. 

1:30 − 1:50 

 

Topic : Container traffic forecast and expected benefits of PCS 

Akira Komatsu (ADB Study Team)   

Brief presentation on the future container demand in the Maldives and the 
benefits of PCS development for Male Port. 

1:50 – 2:10 

 

Topic : Presentation of Possible PCS and necessary steps for 
implementation 

Takayuki Himeno (ADB Study Team)   

Brief presentation on the concept and function of PCS and the necessary steps for 
implementation of PCS. 

2:10 – 2:30 

 

Q & A 

Discussion on Way Forward / Next Steps 

 


