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Agenda
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Review of international cross-country indicators:
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Trade Facilitation Performance and Monitoring Workshop, Wuhan, China, 22 October 2015



International cross-country indicators

• Examples include:

– ESCAP-World Bank Trade Cost database

– World Bank Logistics Performance Index

– World Bank Doing Business / Trading Across 

Borders Indicators 

– UNCTAD Liner Shipping Connectivity Index

– OECD Trade Facilitation Indicators
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International cross-country indicators:

strengths and weaknesses

• Strengths:  

– relevant and essential to assess trade facilitation 

at national level 

• Weaknesses:

– Not detailed enough to develop or update 

national trade facilitation action plans

– Lack of country ownership
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National experiences: Time Release Study
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National experiences: Business Process Analysis of trade 

procedures
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Why is sustainable national trade and transport facilitation  

monitoring mechanism important and essential?

• Available international cross-country  trade 

and transport indicators are useful but 

not sufficiently detailed or reliable

• Many trade facilitation monitoring exercises have been 

carried out in developing countries, but

– One-off / Ad hoc assessment studies; Overlapping  and not  

coordinated; No uniform method & approach

– Lack of ownership of results,  no follow-up

Need for an integrated and sustainable mechanism: 

(1) To provide adequate data & information to support

decision making and to monitor implementation and impact of 

these decisions on trade facilitation measures

(2) To reduce unnecessary duplication of efforts & ensure 

recommendations are implemented
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TTFMM: Rationale and Purpose

• Existing studies have often been ad-hoc or one 

off. Countries have no long-term data to monitor 

the effectiveness of trade facilitation measures.

• In a nutshell,  TTFMM will enable a country to 

collect its own data on trade and transport 

facilitation, develop a TF database and support 

evidence-based decision making and reform.

• TTFMM can be applied to all countries including 

LDCs, LLDCs and SIDS
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Institutional arrangement: an example
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TTFMM implementation team leader

(A senior member of NTFC or a person appointed by NTFC)

TTFMM implementation coordinator (Secretariat of NTFC)

BPA data collection & TTFMM analysis, database and report 

(a research institute under the Min. of Trade or Customs)

TRS data collection

(Customs officers)

TCD data collection

(freight forwarders and drivers)
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Framework

Measure, monitor and assess 

progress in trade facilitation

Trade facilitation reform 

Implementation

Integrated Methodology: BPA+

Baseline trade and transport facilitation assessment study

Formulate, update and prioritize 

recommendations for advancing trade facilitation

Institutional ArrangementNational Human Capacity
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An integrated methodology 

for data collection and analysis

Trade-related 
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CPMM

BPA of Trade Procedures 

Business Process Analysis (BPA) for diagnosis of 

TF bottlenecks along entire supply chain

Corridor Performance Measurement and 
Monitoring (CPMM) & 
Time Release Study (TRS)

to Improve/verify BPA time and cost estimates
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An important workshop 

Bangkok, 13-15 Jan 2015



TTFMM in Bangladesh: baseline study
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The whole set of reports include

A synthesis report for policy makers 

or general public

Five subsidiary reports to provide  

technical details 



An example of analysis: Time-Procedure chart for export of 

plastic kitchenware from Bangladesh (to Bhutan) 
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Another example of analysis: 

“customs inspection and clearance” activity diagram 
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Key indicators derived from the reports
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Selected bottlenecks identified

• Too many manual and repeated submissions 
– For a regular trader to complete the export process, 11 documents need to 

be submitted repeatedly—93 times. Similarly, for a regular trader to 

complete an import process, 18 documents are required and these need to 

be submitted for a total of 71 times.

• Low average speed along the corridors
– The average speed with and without delays along corridors under study is 

15–17 km/h and 24–27 km/h, respectively, which is much lower than the 

average speed surveyed in Central Asia (over 30 km/h).
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TTFMM in Bhutan: baseline study
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The whole set of reports include

A synthesis report for policy makers 

or general public

Six subsidiary reports to provide  

technical details 



TTFMM in Nepal: baseline study
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The whole set of reports include

A synthesis report for policy makers 

or general public

Four subsidiary reports to provide  

technical details 
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Key conclusions

• The reports identify trade facilitation measures 

that need to be administered in the short- and 

long-term, and therefore, supports a country to 

prioritize the implementation; and

• Any country will benefit from establishing long-

term sustainable trade and transport monitoring 

mechanisms.
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Questions

• What are the experiences of conducting trade 

facilitation monitoring in your country?

• What are the key challenges for establishing 

TTFMM in your country?


