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SASEC National Single Window Consultation Workshop
9 April 2018
Malé, Maldives

Agenda

Objectives:

1. Review the progress of ongoing preparatory work
2. Share the knowledge and experience on the National Single Window System
3. Discuss the action plans for the next step

Expected Participants:
Officials from the relevant ministries/agencies

Chair of the Workshop substantive sessions:

Ms. Khadeeja Hussain
Deputy Minister, Ministry of Economic Development

0845 - 0900 Registration

0900 - 0910 Opening Session

Welcome Remarks by:
Mr. Ibrahim Shareef Mohamed
Commissioner General, Maldives Customs Service

Opening Remarks by:
Mr. Mohamed Saeed
Minister of Economic Development

Group Photo

0910 - 0920

0920 - 0930 Session 1: Potential Impact on NSW project
- Mr. Masato Nakane, ADB

Brief presentation on the potential impact of NSW project

0930 - 0950  Session 2: Review of Progress

- Presentation by Ministry of Economic Development
- Presentation by Maldives Customs Services

- Presentation by MPL

- Presentation by MACL

- Presentation by Ministry of Fisheries and Agriculture
- Presentation by Maldives Food and Drug Authority

- Presentation by Ministry of Defense.
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Brief 2-3 minute presentation by the core agencies of the NSW working group on the
progress of preparatory works

0950 — 1030

Session 3: National Single Window Scope
- Mr. Donald Lim Fat, ADB Consultant

Presentation on the NSW scope in terms of business to government procedures and
business to business exchanges followed by open discussion

1030 — 1040

1040 - 1120

Session 4: Business Models and NSW Governance
- Mr. Satish Reddy, ADB Consultant

Presentation on the business model chosen for the NSW as well as the NSW scope
in India, Inter-connectivity of systems, risk management followed by open discussion

1120 - 1200

Session 5: Data harmonization
- Mr. Seok Yong Yoon, ADB

Presentation on data harmonization, especially in the view of introduction of a
unique identifier number across the IT systems among border agencies followed by
open discussion

1200 - 1300

1300 - 1330

Session 6: Coordinated Border Management
- Mr. Donald Lim Fat, ADB Consultant

Presentation on Coordination Border Management (CBM) focusing on the
requirements to implement CBM followed by open discussion

1330 -1350  Session 7: Action Plans for the Next Step
- Mr. Donald Lim Fat, ADB Consultant
Brief presentation on the proposed actions plans followed by open discussion
1350 - 1400 = Concluding Remarks

Ms. Khadeeja Hussain
Deputy Minister, Ministry of Economic Development
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