
Customs Reform and Modernization Strategies and Action Plan (CRMSAP) 
Validation Seminar

26 – 29 November 2016
Chitwan, Nepal

Agenda

Day 1 Saturday, 26 November 2016

Expected 
Participants

 Officials from Ministry of Finance 
 Department of Customs and Customs Offices 
 Other Government Agencies
 Asian Development Bank

Objectives  Present studies findings and way forward carried out under ADB 
support on Customs reform as an input to the Customs Reform and 
Modernization Action Plan.

12:00 – 12:15 Registration of day 1 participants

12:15 – 12:30 Program briefing and preparation discussion

Session 1: ADB International Experts presentation to present the 
works done, way forward and support CRMSAP Action Plan 
formulation.

12:30 – 13:00 Studies and way forward on RKC, WTO TFA and International standards 
by Ms. Kameswari Subramanian, International Customs Procedure expert.

13:00 – 13:10 Discussion

13:10 – 13:40 Studies on use of ASYCUDA world for Valuation, Risk Management and 
gate control and way forward by Mr. David Wright, e-Customs expert.

13:40 – 13:50 Discussion

13:50 – 15:00 Lunch

15:00 – 15:30 Studies on electronic Data exchange and SASUN (SASEC ASYCUDA 
Subregional Network) and way forward by Mr. Gareth Lewis, 
International e-Customs expert. 

15:30 – 15:40 Discussion

15:40 – 16:10 Studies on Client Service Center and way forward by Mr. Bal Govinda 
Bista, National Expert.

16:10 – 16:20 Discussion

16:20 – 16:30 Tea/coffee

16:30 – 17:00 Development of Subsystems focusing on Temporary Import of Vehicles 
by Mr. Yadava Aryal, National Automation Expert.

17:00 – 17:10 Discussion

17:10 – 17:40 Project Completion Report by Ms. Sonoko Sunayama, Economist

Day 2 Sunday, 27 November 2016



Expected 
Participants

 Officials from Ministry of Finance 
 Department of Customs and Customs Offices 
 Other Government Agencies
 Stakeholders
 WCO
 ADB

Objectives Validate the CRMSAP action plan 2017-2021.

Session 1: CRMSAP Result Framework and Action Plan strategies 
presentation and Group work

09:00 – 09:45 Presentation on the theme of CRMSAP 2017-2021 – draft next phase 
Results-Framework by Mr. Shreekrishna Nepal, DDG, DOC

09:45 – 10:30 Discussion on the presentation

10:30 – 11:00 Tea/coffee

11:00 – 11:45 Presentation on the CRMSAP 2017-2021 Strategic Action Plan (strategy 1
to 6) by Mr. Mimangsa Adhikari, Director, DOC

11:45 – 12:30 Presentation on the CRMSAP 2017-2021 Strategic Action Plan (strategy 7
to 11) by Mr. Mukti Prasad Pandey, Director, DOC

12:30– 14:00 Lunch

14:00 – 15:30 Group work on CRMSAP 2017-2021 Strategic Action Plan

15:30 – 16:00 Tea/coffee

16:00 – 17:15 Presentation of Group Work Results 

Day 3 Monday, 28 November 2016

Session 1: TRS Presentation

09:00 – 09:30 Experience of TRS Survey and its finding from Mechi and Biratnagar 
Customs Office by Mr. Mimangsa Adhikari, Director CRM

09:30 – 10:00 Discussion

10:00 – 10:15 Tea/coffee

10:15– 10:45 Next Steps and closing

10:45 – 12:00 Lunch

Participants return to Kathmandu


