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Discussion & Action Plan

* Purpose
=To draw up a draft roadmap to go ahead with the implementation
and/or enhancement of PCA in each country through this multi-year project
* Steps
=Drawing up Action Plan in this workshop
=Submitting the Action Plan to DG for his/her approval
(with some amendments if necessary)
=Feedback your approved Action Plan to ADB and WCO ROCBA/P
by the end of February 2014 at the latest
=Individual consultation for organizing following national workshops
to be held in each target country based on the authorized Action Plan




Sample Format (Part A)

Part A:; Points needed to improve

=By its own
vV XXXX
vV XXXX

=By this project
v XXXX
v XXXX

=Seek additional support

v XXXX
vV XXXX




Sample Format (Part B)

Part B; Steps for improvement

(On Points to be improved by this Project at least)

=Background/Reasons

=Schedule
v'"March — May 2014; XXXX, XXXX,
v'June 2014 (P); 1st National
v July — September 2014; XXXX, XXXX,
v'October 2014(P); 2nd Regional

v'November 2014 — March 2015; XXXX, XXXX,
v’ April 2015 (P); 2"d National




Examples of contents

* Setup of project team
» Setup of targets (Needs and gap analysis, if necessary)

e Authorization of Action Plan

 Training of Customs officers (including stakeholders, if necessary)
v'1st & 2" National workshops under this project
v'2"d Regional workshop under this project
v'Follow-up domestic trainings by its own

e Other which you will do between workshops



Examples of targets

* To conduct national workshops for Customs officers and
stakeholders

* To implement PCA

* To make a SOP for PCA

* To make an auditee selection standard

* To make an information sharing standard

* To make a report standard

* To improve the organizational structure

* To compile a good practice reports & study meetings on PCA, etc.



Report of Action Plan

* Objective

=To share ideas for improving each Action Plan and encouraging
future cooperation in the region
* Date
=7th February 08:30 ~ 11:00
* Time

=15-minute presentation & 5-minute Q&A from each
representative



