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Feature of WCO TRS Software

module-based
confidential

Internet-

based
Free of charge

User-friendly




Major Function of WCO TRS Software

Analyze Data Develop

And Questionnaire
Develop Report

Collect Data




How to access WCO TRS Software
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Cne of the methods used for the review of clearance procedures is to measure the average time taken
between the armival of the goods and their release. This facilitates Customs to identify both the problem areas
and potential corrective actions to increase their efficiency. The use of automation and other sophisticated
selectivity methods can allow Customs to improve compliance and at the same time improve facilitation for
the majority of low risk goods.

Measuring the time taken for the release of goods also meets the concerns of trade circles regarding long
delays in Customs clearance. It helps Customs te respond to trade requirements where the operators need to
plan ahead for the movement of goods across borders in order to meet tight production schedules and just-in-
time inventory systems that require forward planning.

The time reguired to release goods has also increasingly become the measure by which the international
trading community assesses the effectiveness of a Customs administration. The Time Release Study
provides guidance to Customs administrations on the best way to apply this methed of internal review.

DOWNLOADS

¥ Guide to Measure the Time Required for the ¥ User Manual Internet Software for the Time
Release of Goods | pdf| 1.2 MB Release Study | pdf | 2.1 MB

¥ User Manual - Internet Software for the Time 4 TRS_Guide_esp | pdf | 1.4 MB
Release Study [pt] | pdf | 3.3 MB
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How to use WCO TRS Software

X WCO TRS user manual.pdf - Adobe Reader
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Step 1: Get User ID and Password

®(Obtain user ID and password from WCO
via ists@wcoomd.org Provide the WCO with
the survey title

® User information is specific to survey.

r
Reference TRS Manual : Page 2



Step 2: Log In the Software

1. Make sure your internet is working.
2. Input the below URL in Explorer.
3. Input your assigned user name and password.

http://members.wcoomd.org/trs/index.asp
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Time Release Study

Please enter your username and password, then click on Login.

Username:

Login ‘



http://members.wcoomd.org/trs/index.asp
http://members.wcoomd.org/trs/index.asp

Step 2: Log in the Software (Let’s try)

http://members.wcoomd.org/trs/index.asp

No TRS name User name Password
1 Bhutan TRS WS | Bhutan | 11111
2 Bhutan TRS WS |l Bhutan |l 22222
3 Bhutan TRS WS Il Bhutan Il 33333
4 Bhutan TRS WS IV Bhutan IV 44444
5 Bhutan TRS WS V Bhutan V 55555

(Note) User names and passwords are only valid for TRS workshop



http://members.wcoomd.org/trs/index.asp
http://members.wcoomd.org/trs/index.asp

Step 3: Create New Users

® Creating new users for your team
® Survey administrator: full function
® End user: only inputting data

4
ECEECE  TRS Manual: Page 4-6

Demonstration: 1



http://members.wcoomd.org/trs/Surveys.asp

Step 3: Create New Users (Let’s try)

Step Action

1 Log in a SA account
Click the icon “User management”

2 93 .
Click the icon %3 New User

3 P 3
Fill in the fields of “name”, “country”, “user” (i.e. user ID),

4 “password”, “status” (i.e. SA or EU), “default language” and
“survey” (i.e. the tile of the questionnaire to be linked with).
Click “Save”

) -
Click “edit the user” icon to modify the user account

6 OR click “delete user” icon to delete the user account



http://members.wcoomd.org/trs/users.asp
http://members.wcoomd.org/trs/users.asp
http://members.wcoomd.org/trs/New_user.asp

Step 4: Create Survey Questionnaire

® Survey model: Survey Editable
® Tailor to the needs of your administration
® Save data and items regularly
® Pay attention to “Mandatory”

TRS Manual: Page 6-18

Reference

Demonstration: 2



http://members.wcoomd.org/trs/Surveys.asp

Step 4: Create Questionnaire (Let’s try)

Step Action

Click the icon ;  “Survey administration”

1 +

5 Click the icon g to “create and edit “the questionnaire

i

3 Survey Mode: Choose Survey editable

4 Fill in the fields of “Country”, “Title”, “Introduction Text”, “Logo”
and “Language”.
The icon 4’ is used to revert to a previous version of the

) survey; it is generally only used in the case of a major
system problem
Do “Exercise 1” to learn to create a questionnaire




Step 4: Create Questionnaire (Let’s try)

Click the icon "
“Survey

administration”

TRS - Microsoft Internet Explorer

File Edit Wiew Favorites Tools  Help

Q- Q  [x] & & ) search 57 Favorkes @ veda (@) .

Adddress 4] https/jmembers weoomd, orgftrsfMenu, asp

vIBeo ks ™

| Time Release Study - Main Menu

User name: Test administrator (Survey Administrator) Country: CAN

WCO Example Questionnaire - 1

Change password

¥ Y—

ﬁl Survey administration
>

Data collection

%‘, Reports

. g Logout

&] Done

=

(OB

& Internet

Then Click the icon m to
“create and edit “the

questionnaire

Microsoft Internet Explore

File Edt Wiew Favorites Tooks  Help

Back ~ x| [@) @ O seach -
=4 |

Address | ] httpefimembers, weoomd, orgftrs/Surveys.asp

7.7 Favorites @ Media (£7) - & - 32

v By Links *?

‘ Time Release Study - Survey administration

User name: Test administrator (Survey Administrator) Country: CAN

WCO Example Questionnaire - 1

Last update ~ Country Reference Version
9/5/2007 10:39:03 AM =11 WEO Example Questionnaire - 1 11 [+ % BN

Back to main menu

 Internet
L



Step 4: Create Questionnaire (Let’s try

Tick “Survey editable” and input necessary information, e.g. Title

Click “Click here to add a new item”

2 TRS - Microsoft Internet Explorer,

File

Tools  Help

QBack M > | \ﬂ \ELI _I\J /.. ) Search ‘:;I_'\}:’Favorites @Media @‘ = - ‘i“

Address ﬁj http: jimembers.wcoomd, orgftrs Edit_Survey.asprID=1102

w .Go Lirks **

Ll

Time Release Study - Survey administration

User name: Bob Struthers (CO Administrator) Country: CAN

Survey creation: 16,05,/2008 11:42 Last update: 16/05/2008 11:42 Preview data input Print Preview

Survey mode
Reference

Yersion

Country

Title

Introduction texk

Logos

Language

Current data
Clear data

Survey items

(O Live data callection

@] Testing phase
® Survey editable
TRS User Manual 2

0

Canada v

Use “Print Preview”
to check a
questionnaire

[Jwco: [ national customs - Please send the national logo to andy.clarki@weoomd. org

® English
O French
O local

Click here to translake data collection pages in your local language.
0 reports built, 0 surveys collected

Click here to add a new item "= [ & €7

Edits not savedio db: 0

|

+g start

F 2 User Authentica,., b L t... | B User manual

) Internet
N
&)L B 11:43 Am
.




Step 4: Create Questionnaire (Let’s try)

2l TRS - Microsoft Internet Explorer

File  Edit Wiew Favorikes  Tools  Help

\ o i i £} < 1
e 7> |_L| ﬂ '] P ) search \f:’ Favorites @Medm €F (=

address | 8] htkpefrembers, weoomd, org/trs/Edit_Itemn, asp?ID=11028N=1 w a Go Links **
Text
Field type Section v
Mandatory Ll

Section mandatory O

&] Done £ Internct

Input necessary information using this screen and develop
your TRS questionnaire



Step 4: Create Questionnaire (Let’s try)

Exercise 1: Please develop the following questionnaire

(using print preview for checking progress)

Section A: General Information

i [ i [
1. Customs Office (*) 232:222 8:::2: 2 — Customs Office B
2. ID number of Goods Declaration (*) |
3. Pre-Arraival Logement of Goods Declaration (*) Yes | No |
4. Physical Inspection (*) Yes | No |
5. Intergention by Trade Related Agencies (*) I\ﬂ;:\:; S: _?rr:::ine||_— ;:ﬁ:rsjgn;:‘iti:’sn ::
Section B: Cargo Information
6. Arrival of Goods (*) [ day . mth-!  hr | min
7. Unload (Storage) of Goods (*) | day ! mth-!  hr | min
8. Submission of Customs Declaration (*) | day ! mth-!  hr | min
9. Customs Permission (*) | day ! mth-!  hr | min

10. Cargo removal from Customs Area (*)

day |  mth-|  hr min




Step 4: Editing Questionnaire

2l TRS - Microsoft Internet Explorer

File Edit ‘Wiew Favorites Tools  Help

@Back M > | \ﬂ \ELI ;_\J /..-\: Search ‘{\? Fawarites @Media {‘} - l-\.," ] - _] J_fi

Address |SE:'] http: ffmembers wooomd, orgftrsiEdit_survey.asp?ID=727 V| Go Links **
~

Time Release Study - Survey administration

User name: Test administrator (Survey Administrator) Country: CAM

Survey creation: 03,/09/2007 11:32 Last update: 04/09,/2007 15:43 Preview data input Print Preview

(OLive data collection

Survey mode (O Testing phase
® Survey editable
Reference WCO Example Questionnaire - 1
Yersion 1
Country | Canada >4

TEZ User Manual Exawmple Questionnaire

Title
(&) English
Language CrFrench
(@I

Delete a
question

Move a question
up or down

L=

E"= TRS Information. & < 8

sl 1. flame of Importer/Exporter & 4+ $8
fsbl 2, client identification number & 4 $8

@ 3, Type of transport documerts (20 & & 8

o IR Y g P E LS NI - )

&] Done 0 Internet

Suryey items

manual




Step 5: Inputting data to TRS software

® Function: Data Collection and New
Data Input

® Assign work to End User

® Time mode: 24 hours

® Switch the “"Survey Mode” to “Live
Data Collection”

® Time should be input before choose
date

TRS Manual: Page 20 -22



Step S: Input data (Let’s try)

Example 1

Section A: General Information

1. Customs Office (*) Customs Office A
2. ID number of Goods Declaration (*) 10114725

3. Pre-Arraival Logement of Goods Declaration (*) Yes

4. Physical Inspection (*) No

5. Intergention by Trade Related Agencies (*) No

Section B: Cargo Information

6. Arrival of Goods (*) 10:25, 1 October 2013
7. Unload (Storage) of Goods (*) 14:35, 1 October 2013
8. Submission of Customs Declaration (*) 15:00, 3 October 2013
9. Customs Permission (*) 17:05, 3 October 2013

10. Cargo removal from Customs Area (*) 09:50, 4 October 2013




Step S: Input data (Let’s try)

Example 2

Section A: General Information

1. Customs Office (*)

Customs Office B

2. ID number of Goods Declaration (*) 10216824

3. Pre-Arraival Logement of Goods Declaration (*) No

4. Physical Inspection (*) Yes

5. Intergention by Trade Related Agencies (*) Quarantine

Section B: Cargo Information

6. Arrival of Goods (*) 10:00, 2 October 2013

7. Unload (Storage) of Goods (*)

10:35, 3 October 2013

8. Submission of Customs Declaration (*)

09:00, 8 October 2013

9. Customs Permission (*)

15:00, 10 October 2013

10. Cargo removal from Customs Area (*)

14:15, 11 October 2013




Step S: Input data (Let’s try)

Example 3

Section A: General Information

1. Customs Office (*) Customs Office A
2. ID number of Goods Declaration (*) 10125621

3. Pre-Arraival Logement of Goods Declaration (*) No

4. Physical Inspection (*) No

5. Intergention by Trade Related Agencies (*)

Food Sanitation

Section B: Cargo Information

6. Arrival of Goods (*)

10:25, 1 October 2013

7. Unload (Storage) of Goods (*)

13:30, 1 October 2013

8. Submission of Customs Declaration (*)

09:10, 4 October 2013

9. Customs Permission (*)

16:35, 4 October 2013

10. Cargo removal from Customs Area (*)

09:50, 7 October 2013




Step S: Input data (Let’s try)

Example 4

Section A: General Information

1. Customs Office (*) Customs Office C
2. ID number of Goods Declaration (*) 10400815

3. Pre-Arraival Logement of Goods Declaration (*) Yes

4. Physical Inspection (*) No

5. Intergention by Trade Related Agencies (*) No

Section B: Cargo Information

6. Arrival of Goods (*)

10:45, 1 October 2013

7. Unload (Storage) of Goods (*)

14:55, 1 October 2013

8. Submission of Customs Declaration (*)

19:00, 2 October 2013

9. Customs Permission (*)

19:20, 2 October 2013

10. Cargo removal from Customs Area (*)

10:15, 3 October 2013




Step 6: Analyze Data

® Function: Quick Report
® Features: average, standard deviation
® Data in EXCEL form

® For Section B, click ONLY TWO
entries

HEca TRS Manual: Page 23-30



Key tips for the success

® High quality input leads to high quality output.

® Make sure a core team taking care of TRS Software.

® The team leader is better to have combined knowledge of
trade procedures, computer and statistics.

® Analyses should be based on concrete numbers and must

go beyond numbers.



Thank you for
your kind attention.
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