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TRS Implementation by Members
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TRS: Members Experience

Experience of
Japan Customs




TRS: EXxperience In Japan
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TRS: EXxperience In Japan

Main Objectives

» ldentify bottlenecks
1 Customs is not always an obstacle on facilitating
international trade
(1 What and where the obstacles exist?

“*Measuring performance of new facilitation
measures
U Introduction of new measure/system, such as AEO
program, contributes to reduction of clearance time.
[ Stimulate efforts to improve efficiency and
effectiveness of Customs clearance procedures
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TRS: EXxperience In Japan

Brief of 10t Study

** Term of Study
Q 12/03-18/03 2012 (7 days)

<+ Customs Offices
1 Major sea ports and airports were selected

<+ Samples
] 3,200 Sea Cargoes and 2,500 Air Cargoes
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TRS: EXxperience In Japan
Normally sample reflects one week’s transactions
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Nl DATE & TIME of arrival of vessel, loading and any other data regarding Customs
Declaration lodged during “Second Week” will be collected during this period

Customs Declaration lodged during this period will be collected as samples. If the
number of samples is not enough the duration should be two or more weeks.

Date & Time of Customs inspection, release of goods and any other Customs data
regarding Customs Declaration lodged during “Second Week”
will be collected during this period
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TRS: EXxperience In Japan

How to implement the Study

(2)filling in the survey slip

Customs Tariff Bureau

(MOF) Customs Broker

\

A

(4)attaching of the survey slif
in submitting the dOCUme/
(10)sending of survey slip and spreadshegt Permission Application

(1)distributing of survey slip

[ ]
<— (8)returning of survey sli;——e Trade related
Regional Customs Government Agencies
¢ (6)sending of survey slip_) (e°g° Quarantme)

(3)noting the time of notification
and return in advance
(7)filling in the time of (3)

(5)filling in the survey slip
(9)checking of the survey slip and

entering the data into
spreadsheet iraring Workshop on TTFMM, Bhutan, 10-14 March 2014



TRS: EXxperience In Japan

Sea Cargoes
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TRS: EXxperience In Japan

Measures taken for import clearance of sea cargo

<+ Computerization of Clearance (1991)

<+ Customs Database for RM (1991)

<+ Pre-arrival Doc. Examination (1991)

<+ Fax network with OGAs (1992)

<+ Parallel Docs examinations with OGAs (1994)

<+ One Stop service by Computer system (interface with OGAs)
(1997)

<+ Simplified Declaration for Authorized Persons (RKC) (2001)

<+ Introduction of Single Window (2003)

<+ 24 Hours operation (Major sea ports) (2003)

<+ AEO importer (April 2007)

+ Introduction of 2"4 Generation Single Window
(February 2010)

<+ Paperless for Green Lane Declaration (July 2012)
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TRS: EXxperience In Japan

Ailr Cargoes
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TRS: EXxperience In Japan

Measures taken for import clearance of air cargo

*

*

<+ Pre-arrival Examination system was introduced (Apr. 1991).
<+ Modification of AirNACCS (Feb. 1993), including expansion of

office coverage.

L)

*

L)

*

‘0

*

*» Immediate permission upon Arrival System (Apr. 1996).
» Simplified Declaration for Authorized persons (Mar. 2001).
» Modification of AirNACCS (Oct.2001).

<+ Single Window System (Jul. 2003)
<+ AEO importer (April 2007)

+ Introduction of 2"d Generation Single Window

(February 2010)
< Paperless for Green Lane Declaration

(July 2012)

Training Workshop on TTFMM, Bhutan, 10-14 March 2014




TRS: EXxperience In Japan

Comparison of the time for clearance applying
Pre-Arrival Declaration (Air Cargo)(2012)
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TRS: EXxperience In Japan

Comparison of time required for Clearance
between AEOs and Non-AEQOs (Sea Cargo)(2012)
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TRS: EXxperience In Japan

Comparison of the time for clearance Including Trade
Related Government Procedures (Sea Cargo)(2012)

Average

Include OGAs

Non-OGAs

27

31.2

2.6

2.5
Days

A

32.4

45.2

25.6

27.6

3.7 3.4
Dayk

2.3
Day‘s

20

40

60

80 100
(Hours)

OArrival — Warehousing

OWarehousing — Declaration

ODeclaration — Permission

Training Workshop on TTFMM, Bhutan, 10-14 March 2014



In Japan
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TRS: Members Experience

Experience of
ASEAN
Members
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TRS In ASEAN: Malaysia

- Study done from 16/04/2012 to 22/04/2012
- Air mode — 5 Stations

- Road mode — 2 Stations

- Sea mode — 7 Stations

- Measurement from arrival to physical release

- Other Stakeholders requested to cooperate in filling
relevant data
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TRS In ASEAN: Malaysia (Key findings)

< Delays caused by :

- non-full implementation of AEO programs

- Delay in clearing goods after release by Forwarders
- Late submission of Customs entry by Brokers

- Parallel Submission of Customs entry (electronic &
manual)
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TRS in ASEAN: Thailand

< Done at two locations — Laem Chabang port 9 — |5 June
2012 and Aranyaprathet (land border) from 5 — |5 June
2012

< Sampling at Laem Chabang and all transactions at
Aranyaprathet.

< Average from arrival of cargo to releasing goods from
port: 2 days 2 hours 36 minutes (Leam Chabang port), |
hour 48 minutes (Aranyaprathet)
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TRS in ASEAN: Thailand

Recommendations

< Introduce AEO concept to Importers
< Integrate National Single Window system
< Encourage and expand e-payment system

< Introduce risk management in X-Ray inspections
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TRS in ASEAN: Laos PDR

< Done from July — September 2012
< Done at | | locations

< All transactions were covered (no sampling)
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TRS In ASEAN: Laos PDR (Key findings)

< Clearance time decreased by 36% from 2009
< Document processing time decreased by 67% from 2009

(Recommendations)

< Extend hours of full operation to Saturdays

< Investigate ways to improve delegation of authority

< Complete nationwide rollout of automated processing
< Improve assignment of risk categories

< Standardize clearance processes across checkpoints
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