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O Let's go to the movie

d Food for thoughts
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The movie

O Bureaucracy

0 Communication

0 Management

O Resistance to change

O Younger generation more willing to change
Q..

NATIONS CONFERENCE ON TRADE AND DEVELOPMENT




ASYCUDA

Sub regional workshop on AW
Pokhara, 9 Sep 2015

U Let's go to the movie

d Food for thoughts

IONS CONFERENCE ON TRADE AND DEVELOPMENT

Food for thoughts

v Engagement of management
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Food for thoughts

STRATEGIC

- Formulate vision lMF’ UN’ WB’
' - Define mission WCO, WTO,
- Assess Environment (eg. Diagnostic study) etc...

- Convert mission into clear objectives + other

- Develop modernization/automation project development
- Implement modernization/automation project partners

- Assess performance/results vs objectives

but need to
‘ control noise

‘OPERATIONAL
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Food for thoughts

v Harnessing and maximising use of
regional expertise
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Food for thoughts

v' ASYCUDA Suport Mechanism for SASEC
- Regional coordinator
- Yearly internship for all members
- Training(s)
- In-country support missions
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Thank you for your attention...
... for further details please visit :

www.unctad.org
www.asycuda.org
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